BY-LAWS
OF

HARBOUR CONDOMINIUM ASSOCIATION, INC.

ARTICLE I.

MEMBERSHIP

Section 1. MEMBERS. Every owner of a condominium apartment in

Harbour Condominiums, Culver, Indiana, as it now exists or as it is
expanded, shall, during the time of his or her ownership, be
automatically a member of Harbour Condominium Association, Inc.,
hereinafter referred to as ASSOCIATION. Such membership shall continue
for any person during all time when he or she holds legal ownership to a
condominium in Harbour Development and shall automatically terminate
when he or she divests him or herself of such legal ownership.

Section 2. MEETINGS.

A. Annual Meeting. The annual meeting of the membership

shall be held during the month of July each year on a date and at a time
and place, within Marshall County, designated by ASSOCIATION'S Board of
Directors. Such annual meeting shall be held for the purposes of
electing Directors, approving the annual budget, providing for the
collection of common expenses, and for such other purposes as are
required by the condominium documents.

B. Special Meetings. Special meetings of the membership of

ASSOCTATION may be called by its President or Vice President and must be
called as directed by a resolution of the Board of Directors or by a

written request signed by one~third (1/3) of the members of ASSOCIATION.



C. |Notice gf Meetings. Notice of each annual and/or special

meeting of ASSOCIATION, stating the date, time, place and purpose of the
meeting shall be given by the Secretary of ASSOCIATION, in writing, to
each ASSOCIATION member at his address as shown on the books of
ASSOCIATION. Such notice shall be given not less than five (5) days nor
more than thirty (30) days prior to the date of the meeting. Notice of
the meeting may be waived in writing before or after a meeting. Notice
of all meetings shall be given in the manner set forth in the
Declaration of Condominium for Harbour Condominium Association, Inc.

D. Order of Business. The order of business, if applicable,

shall be:
(1) Role call and certification of proxies
(2) Reading of unapproved Minutes
(3) Treasurer's report
(4) Approval of budget (if applicable)
(5) Officers' reports
(6) Committees' reports
(7) Election of Directors (if applicable)
(8) Unfinished business
(9) New business
(10) Adjournment.

Section 3. VOTING.

A. Eligibility. Each condominium apartment unit now or

hereafter built in Harbour Condominiums shall be entitled to omne (1)
vote on each matter coming before a membership meeting. To avoid
fractional votes and to facilitate orderly meetings, multiple owners

shall designate to the Secretary of ASSOCIATION, in writing, prior to



each meeting, the person who is to vote on behalf of each condominium
apartment unit at the meeting. Once such designation is filed with the
Secretary of ASSOCIATION, the person designated thereon shall, until a
different designation or proxy is so filed, be the only person entitled
to vote for that condominium apartment unit.

B. Proxies. Proxies may be made by any co-owner and shall
be valid when designated for a particular meeting and filed with the
Secretary of ASSOCIATION before the meeting begins.

C. Quorum. Fifty percent (50Z) of the members of
ASSOCIATION shall constitute a quorum at all membership meetings.
Unless otherwise specified in the Condominium Declarations, a majority
of votes cast at any membership meeting shall be required to pass any
resolution and/or approve any act. For purposes of determining quorum
and for counting vote, a member shall be considered present if any one
of a condominium apartment unit's multiple owners are present and/or if
their proxy or their legally designated representative is present at the
meeting,

D. Adjournment. A membership meeting may be adjourmed by

the members present, if a quorum is not present, for a period not less

than twenty-four (24) hours.

ARTICLE II

BOARD OF DIRECTORS

Section 1. BOARD OF DIRECTORS.

A. Number and Qualifications. The affairs of the ASSOCIATION

shall be managed by a board of three (3) Directors, who must be members

of ASSOCIATION.



B. Election and Term. Directors shall serve a term of three

(3) years and until their successors are duly elected and qualified.
Provided, however, that at the first annual meeting of ASSOCIATION, the
Director receiving the most number of votes shall be elected for a
three-year term, the Director receiving the second highest number of
votes shall be elected for a two-year term, and the Director receiving
the third highest number of votes will be elected for a one-year term.,
Such election at the first annual meeting of the membership is so
arranged that Directors' terms shall be staggered.

C. Vacancies. Should any Director cease to be a member of
ASSOCIATION, during his term, his office as Director shall automatically
become vacant. Any Director may be removed by concurrence of members
representing at least two-thirds (2/3) of the condominium apartment
units of Harbour Condominiums. Vacancies on the Board of Directors
shall be filled by election of the members.

D. DMeetings.
(1) Organizational Meetings. As soon as practical after

each annual meeting, but in no event more than thirty (30) days
thereafter, the Directors shall meet, at a date, time and place,
determined by a majority of those newly elected Directors in attendance
at such annual meeting to organize their board and elect officers for
the ASSOCIATION. It shall be the responsibility of the Secretary of
ASSOCIATION to give notice of such meeting to any newly elected
Directors not present at such annual meeting.

(2) Regular Meetings. Regular meetings of the Board of

Directors of ASSOCIATION shall be held at such time and place as
determined by a majority of the Directors. There shall be not less than

two (2) regular meetings during each fiscal year.
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(3) Special Meetings. Special meetings ob the Board of

Directors of ASSOCIATION may be called by the President, by the
Secretary or by a majority of the Directors of ASSOCIATION.

(4) Notice. At least three (3) days prior written
notice of each regular or special meeting of the Directors of
ASSOCIATION shall be given to each Director, which notice shall state
the time, place and purpose of the meeting. Written waiver or
attendance by a Director at any Directors' meeting shall constitute his
or her waiver of notice.

(5) Quorum. A majority of the Directors of ASSOCIATION
shall constitute a quorum at all Directors' meetings. A majority of
Directors present at any meeting shall be required to pass any act,
resolution or business of the ASSOCIATION.

(6) Adjournment. A regular or special meeting of the

Directors shall be adjourned if a quorum is not present and until such
quorum can be marshalled.

E. Organization. The President of ASSOCIATION shall serve
as Chairman of the Board of Directors, and shall preside at its
meetings. The Secretary of ASSOCIATION shall serve as Secretary of the
Board of Directors and shall be responsible for keeping its minutes.
However, neither the President nor the Secretary of ASSOCIATION shall
have a vote at Directors' meetings unless he, she or they are Directors
of the ASSOCIATION. In the absence of either the President or the
Secretary of ASSOCIATION, the Directors shall designate ome of their
number to preside and/or to take minutes, as the case may be.

F. Compensation. Compensation for Directors, if any, shall

be determined by the members of ASSOCIATION.



G. Powers and Duties. The Board of Directors of ASSOCIATION

shall have the following powers and duties:

(1) To make and collect assessments against members to
defray costs and expemses of maintaining and administering the
Condominium,

(2) To approve the annual budget prepared by the manager
or prepare such budget and deliver a copy of said budget to each owner
along with notice of the annual meeting.

(3) To prepare and deliver annually a full accounting of
all receipts and expenses incurred in the prior year along with the
delivery of the annual budget.

(4) To use the proceeds of assessments in the exercise
of its powers and duties.

(5) To maintain, repair, replace, provide security, and
operate the common elements.

(6) To purchase the insurance on the property and
insurance for the protection of the ASSOCIATION and its members.

(7) To recomstruct the Condominium after casualty and to
further improve the Condominium.

(8) To make and amend reasonable regulations respecting
the use of the Condcminium.

(9) To enforce by legal means the provisions of the
Condominium documents.

(10) To employ a condominium manager, legal counsel,
architects, contractors, accountants, maintenance workers, security
guards, and others required to operate the condominium and to accomplish

these powers and duties.



(11) To pay taxes and assessments which are liens against
any part of the Condominium, other than units and appurtenances thereto,
and to assess the same against units subject to such liems.

(12) To open and maintain bank accounts in the name of
the ASSOCIATION and to borrow money in the name of the ASSOCIATION,
provided that aggregate borrowing in excess of Five Thousand and no/100
Dollars ($5,000.00) must be approved by the ASSOCIATION.

(13) To exercise any other powers prescribed and/or
provided by the Harbour Condominium Declaration and/or the Indiana

Horizontal Property Law.

ARTICLE IIT

OFFICERS

Section 1. OFFICERS.

A, Designation. The officers of ASSOCIATION shall be a

President, a Vice President, a Secretary, a Treasurer, and such other
officers as, from time to time, the Board of Directors shall determine.

B. Election. The officers need not be Directors but must be
members of ASSOCIATION. Officers shall be elected annually by the Board
of Directors of ASSOCIATION at its organizational meeting.

C. Vacancies. Should any officer cease to be a member of
ASSOCIATION, during his term, his office shall automatically become
vacant. Any officer may be removed by concurrence of a majority of
ASSOCIATION'S Directors. Officer vacancies shall be filled by the Board
of the Directors of ASSOCIATION.

D. Duties.



(1) President. The President shall be the chief
executive officer of ASSOCIATION. He shall preside at all meetings of
ASSOCIATION and of its Board of Directors, and shall perform such
functions as, from time to time, are delegated to him by ASSOCIATION'S
Board of Directors. His powers shall include, but, of course, are not
limited, to the power to appoint committees from among the members of
ASSOCIATION, from time to time, as he may, in his discretion, determine
appropriate, to assist in the conduct of the affairs of ASSOCIATION.

(2) Vice President. The Vice President shall, in the

absence or disability of the President, exercise the powers and perform
the duties of the President. He shall also generally assist the
President and exercise such other powers and perform such other duties
as shall be prescribed by the President and/or ASSOCIATION'S Board of
Directors.,

(3) Secretary. The Secretary shall keep the Minutes of
all meetings of the members and of the Directors. He shall attend to
the giving and serving of all notices to members and Directors required
by these By-laws, the Declarations of Harbour Condominium and/or Indiana
law. He shall keep the records of ASSOCIATION, except those financial
records to be kept by Treasurer, and he shall perform all other duties
incident to the office of Secretary and as may be required or directed
by the President and/or the ASSOCIATION'S Board of Directors.

(4) Treasurer. The Treasurer shall have custody of all
property of the ASSOCIATION, including funds, securities and evidences
of indebtedness. He shall keep the books of the ASSOCIATION in

accordance with good accounting practices, and he shall perform all



other duties incident to the office of Treasurer and/or as may be
required by the President and/or ASSOCIATION'S Board of Directors.

E. Compensation. Compensation, if any, of the officers,

shall be fixed by the members of ASSOCIATION. Compensation for
employees of ASSOCIATION shall, of course, be determined by the Board of
Directors of ASSOCIATION and, as a consequence, should a Director be
employed as an employee of ASSOCIATION, his compensation for services as

such employee would be d€termined by the Board of Directors.

ARTICLE IV

FISCAL MANAGEMENT

Section 1. FISCAL MANAGEMENT. The provisions for fiscal

management of ASSOCIATION set forth in the Declaration of Condominium
shall be supplemented by the following provisions:

A, Accounts. The funds and expenditures of the ASSOCIATION
shall be credited and charged to accounts under the following
classifications as shall be appropriate, all of which expenditures shall
be common expenses:

(1) Current expense, which shall include all funds and
expenditures to be made within the year for which the funds are
budgeted, including a reasonable allowance for contingencies and working
funds, except expenditures chargeable to reserves or to additiomal
improvements. The balance in this fund at the end of each year shall be
applied to reduce the assessments for current expense for the succeeding
year.

(2) Reserve for deferred maintenance, which shall



include funds for maintenance items which occur less frequently than
annually. Deposits to said reserve shall be not less than three percent
(3%2) of the monthly income of the ASSOCIATION, but may be increased by
the Board of Directors.

(3) Reserve for replacement, which shall include funds
for repair or replacement required because of damage, depreciation or
obsolescence. Deposits of said reserve shall be not less than five
percent (5%) of the monthly income of the ASSOCIATION, but may be
increased by the Board of Directors.

(4) Reserve for Insurance. A monthly deposit of
one-twelfth (1/12) of the annual insurance premium, as estimated by the
Board, shall be deposited so that the insurance policies of the
ASSOCIATION may be paid in accordance with the Declaration.

(5) Budget. The Board of Directors shall adopt a budget
to be presented at the annual meeting of the ASSOCIATION for approval
for each fiscal year which shall include the estimated funds required to
defray the common expense and to provide and maintain funds for the
foregoing accounts.

C. Annual Report. The Directors shall prepare an annual

report of the prior year showing all expenses, income, and expenditures;
such report shall be distributed annually to the members prior to the
annual meeting of the ASSOCIATION.

D. Assessments. Assessments against the unit owmers for

their share of items of the budget shall be made, for the fiscal year
(July 1 to June 30), annually on or before March 15 preceding the year
for which the assessments are made. Such assessments may be paid in

such installments as may be approved from time to time by the Board of



Directors. If such annual assessment is not made, the amount of the
last prior assessment shall be deemed the assessment for the next fiscal
year. In the event the annual assessment is insufficient, both the
budget and assessments shall be amended by the Board of Directors to
reflect the deficient fiscal needs, and the increased assessment shall
be spread equally over the remaining installments for that year. Such
assessments shall be paid to the manager, or, in the alternative, to the
Treasurer.

E. Depository. The Depository of the ASSOCIATION will be
such banks or savings and loan associations in Marshall County, Indiana,
or St. Joseph County, Indiana, who are members of FDIC or FSLIC, and as
shall be designated by the Directors for the deposit of ASSOCIATION
monies. Withdrawals shall be only by check signed by such persons as
authorized by the Directors.

F. Bonds. Fidelity Bonds shall be required by the Board of
Directors from all persons handling or responsible for ASSOCTATION
funds. The amount of such bonds shall be determined by the Directors

and the premiums paid by the ASSOCIATION.

ARTICLE V

OBLIGATIONS OF OWNERS

Section 1. Assessments. All owners are obligated to pay monthly

assessments imposed by the ASSOCIATION to meet all common expenses which
may include a 1liability insurance policy premium and an insurance
premium for a policy to cover repair and recomstruction work in case of
windstorm, fire, or other hazard. The assessments shall be made pro

rata as stipulated in the Declaratiomns.

] o



Section 2. Maintenance and Repair.

A. Maintenance and Repair. Every owner must perform

promptly all maintenance and repair work within his own unit, which, if
omitted, would affect the project in its entirety or a part belonging to
other owners, being expressly responsible for the damages and
liabilities that his failure to do so may engender.

B. Repairs. All the repairs of internal installations of
the unit, such as water, light, gas, power, sewage, telephone, hot water
heaters, heating and air conditioning equipment, either inside or
outside the unit, sanitary installations, doors, windows, including
exterior window cleaning, lamps and all other accessories belonging to
the unit shall be at the owner's expense.

C. Reimbursement. Every owner shall reimburse the

ASSOCIATION for an expenditures incurred in repairing or replacing any
common area and facility damaged through his fault.

Section 3. Use of Units - Intermal Changes. A unit owner shall

not make structural modification without the consent of all other unit
owners. 4 A unit owner shall not make any nonstructural modifications or
alterations in his unit or installations located therein without
previously notifying the ASSOCIATION in writing, through the manager, if
any, or through the Secretary of ASSOCIATION. The ASSOCIATION shall
have the obligation to answer within ten (10) days, and failure to do so
within the stipulated time shall mean that there is no objection to the
proposed modification or alteration.

Section 4. Rules and Regulations. Rules and regulations for the

Condominium may be established from time to time by a unanimous vote of

the Directors. Said rules and regulations may be enforced in the manner



set forth in the Declaration for enforcement of any restriction or
regulation adopted by the Board. The rules and regulations shall not be
amended to cause the removal of installations made by unit owners under
existing rules and regulations without the consent of the unit owner
affected. The initial rules and regulations are attached hereto as
"Exhibit C."

Section 5. Personal Application. All present or future owners,

tenants, or their employees, or any other person that might use the
facilities of the project in any manner, are subject to the provisionms
set forth in these By-Laws and/or in the rules and regulations
established, from time to time, by ASSOCIATION'S Board of Directors.
The mere acquisition or rental of any of the units of the project
or the mere act of occupancy of any of said units will signify that
these Condominium documents are accepted, ratified and will be complied

with.

ARTICLE VI
MORTGAGEES

Section 1. Notice to Association. An owner who mortgages his unit

shall notify the ASSOCIATION through its manager, if any, or though the
Secretary of ASSOCIATION, of the name and address of his mortgagee. The
ASSOCIATION shall maintain such information in a roster entitled
"Mortgagees of Units."

Section 2. Notice of Unpaid Assessments. The Association shall,

at the request of a mortgagee of a unit, report any unpaid assessments

due from the owner of such unit.



ARTICLE VII

MISCELLANEOUS PROVISIONS

Section 1. Parliamentary Rules. Roberts' Rules of Order (latest

edition) shall govern the conduct of ASSOCIATION meetings when not in
conflict with the Declaration or By-laws.

Section 2. Amendment. These By-laws may be amended by the

ASSOCIATION in a duly constituted meeting for such purpose. No
amendment shall take effect unless approved by owners representing at
least seventy-five percent (75Z) of all units in the project as shown in
the Declarations of Condominium.

Section 3. Compliance with Statutes. These By-Laws are set forth

to comply with the requirements of the Declarations of Condominium of
Harbour Condominiums and of Indiana Horizontal Property Law.

In case any of these By-Laws conflict with the provisions of said
declarations of said statutes, it is hereby agreed and accepted that the

provisions of the declarations and/or of the statutes will apply.



